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Our Story
When

we

community

2

ask

people

what

KEYS

in

with a mentor in their field of study; a

to

retired senior reenter the workforce;

them, we get different answers from

an underemployed person get their

different people. Some say: training

dream job; a newcomer to Canada

opportunities,

language

acquire language training and skills to

classes, self-employment services, or

succeed in Canada; and so much more.

English

means

our

human resources support. Others may
say help finding a job, help building
an effective resume or help to access
financial incentives and grants. Still
others know about our busy Job Board.
But these are only a few of our services,
only a part of our story...
We are also a registered charity. We
accept donations to help us continue
to provide free services within our
community.

We also welcome and depend on
volunteers within our organization.
Volunteering, as those who have done
it know, can be a life changing
experience!
2020 was a year of hardship for many.
A global pandemic created record
unemployment numbers. KEYS was,
and is, here to help guide job seekers
and

businesses

through

these

uncertain times.

WE HELP CHANGE PEOPLE’S
LIVES.

This year we have developed a set of

At KEYS, we strive to help people

who we are and what we do. We

realize their full potential and in

invite you to join us on our continued

doing so, help change their lives. We

journey to help individuals realize

get to regularly help: a student get

their

their very first job; a unemployed

economically and socially vibrant

person, not only find work but get a

community.

strategic priorities that align with

full

potential

career; a university graduate connect
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within

an

Our story starts and
ends with helping
people. Whatever
contact you have with
KEYS, we hope that it
results in a positive life
change.

BRAND

STATEMENT:

KEYS

is

a

registered charity. We help change
people’s lives. With very few exceptions,
our programs are free of charge. KEYS
helps connects job seekers of all ages
and abilities, looking for a job or
exploring career options; employers
looking to hire the right staff; or
newcomers to Canada requiring English
training and settlement help.
We also offer a variety of opportunities
for local businesses and professionals to
help other members of our community
through volunteering. For those not able
to give their time, we graciously accept
financial donations to help us continue
the work we do.
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About Us
WHO WE SERVE

WHO WE ARE
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KEYS is the largest provider of comprehensive

KEYS

employment services in Kingston, Gananoque

communities in Eastern Ontario with a variety of

and its surrounding region. While our initial goal

dynamic employment programs and services as

was to help those seeking employment, KEYS is also

well as working with newcomers to Canada

now

requiring English training and settlement help.

the

largest

provider

of

services

to

Newcomers in the region.

provides

Kingston,

Gananoque

and

Our expertise in helping individuals to attain their

Founded in 1983, KEYS is a not-for-profit organization with

employment goals extends to a diverse population. Those

a strong focus on service to others. We are a registered

we serve fall into three main categories: Job Seekers – of

charity whose programs are free of charge to those

all ages and abilities; Employers; and Newcomers to

registered at KEYS.

Canada.

We are committed to supporting members of our
community through compassionate action and mutual
respect. In order to achieve our vision statement and goals
it is vital to network and partner with others. We our
proud of our strategic alliances with those in our
community (local and global) who help us meet the
needs of all we serve.
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VISION STATEMENT

ENDS STATEMENT

Every individual realizing
their full potential within an
economically and socially
vibrant community.

Connected People,
Decent Work,
Inclusive Communities.
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1. STRATEGIC PRIORITIES:
Sustainability

#

KEYS WILL BUILD ON ITS FOUNDATION FOR LASTING
SUCCESS BY PROMOTING OUR BRAND, ACCESSING
MULTIPLE REVENUE STREAMS, AND DEVELOPING A
SUSTAINABLE DIGITAL INFRASTRUCTURE.
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GOAL 1
GOAL 2
GOAL 3

To reach more people by illuminating the story of KEYS, locally,
regionally, provincially. We will ensure KEYS programs and services are
known in our communities.

To have a stable, diverse, value-based funding, which supports the
activities required to meet our stated Ends.

To leverage technology, building online, virtual services to increase our
reach beyond current boundaries, and to be more accessible to those
not on our radar now. (“Virtual KEYS”).
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2. STRATEGIC PRIORITIES:
Learning
Organization

#

KEYS WILL BE AN ORGANIZATION SKILLED AT CREATING,
ACQUIRING, AND TRANSFERRING KNOWLEDGE, AND SKILLED
AT MODIFYING BEHAVIOUR TO REFLECT NEW KNOWLEDGE AND
INSIGHTS FOR ORGANIZATIONAL IMPROVEMENT.
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1

2

GOAL

3

GOAL

GOAL

To be an evolving organization, with

To

resources directed toward learning

leadership

and

and

externally that will create positive

on

innovation; truth telling and deep

change in the lives of those using our

principles and practices that allow

listening and leadership capacity

services.

individuals,

teaching;

co-creation

demonstrate
both

values-based
internally

and

building.

To

maintain

generative

as

a

focused

networks,

systems,

communities,
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identity

organization

creating

flourish.

our

other
and

organizations,
networks

to

3. STRATEGIC PRIORITIES:
Decent Work

#

KEYS WILL BE A CATALYST FOR HOSTING CONVERSATIONS
ABOUT DECENT WORK AND WHAT IT COULD MEAN FOR OUR
COMMUNITIES. KEYS WILL BE A MODEL OF DECENT WORK
PRACTICES WHILE ENSURING WE PROVIDE HIGH QUALITY AND
RESPONSIVE SERVICES.
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GOAL 1:

GOAL 2:

To lead by example by maintaining a

To embrace the understanding that

To

well-supported, healthy and vibrant

decent work is complementary to our

practices that promote and sustain

workforce.

commitments to advance inclusion

decent work, and partner with

and diversity in our workplace.

others to generate collective actions

GOAL 3:

champion

local

economic

that expand decent work conditions.
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Impact
Success Stories happen when we work together with shared vision.
When we share our client’s stories, we are sharing KEYS’ story.
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WITH A BACKGROUND IN DENTISTRY AND NEW TO CANADA, Hoda retrained in Kingston, earning a Medical
Office Administration diploma while studying English at KEYS Job Centre and volunteering in the community. Qualified and
ready to work, Hoda found that she was not receiving responses to the resumes she sent out. Through KEYS and the Professional
Internship for Newcomers initiative, she began an internship as a Registration Clerk at Kingston Health Sciences Centre’s
Kingston General Hospital site.
Hoda quickly proved herself indispensable, and was hired for a permanent position before the end of her internship. Says her
manager, “Hoda is a very valuable member of our team. She asks appropriate questions, she seeks out education, she’s lovely
with the patients.” She cites the extra value Hoda brings to her role in her ability to communicate creatively and effectively with
patients who speak English as a second language.
Hoda credits KEYS and the PIN initiative with giving her the opportunity to prove herself to her first choice employer: “It is very
hard to find a job alone. When you leave your home country and come here you have a hope to give an example for your kids;
you are trying to succeed”. According to Hoda, her new job is “my dream here in Kingston”.
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Responding to COVID
It would be difficult to look at the 2020-21 year at KEYS and not discuss the impact of COVID-19
on staff, on volunteers, and on those using our services. Travelling this COVID-19 road and finding a way
to consider both safety and service has not been easy for anyone. We acknowledge the staff at KEYS for their hard work,
thoughtful recommendations, and willingness to think and serve outside the box. In addition, we witnessed continued
support from board members, mentors, and volunteers throughout the pandemic. As an organization dedicate to service,
how we serve is important. How we serve and interact with each other is important. Service and being present has been at
the forefront of activities at KEYS during the age of COVID-19. We remained available throughout.

Here are ways we responded to COVID-19 over the past year:
Work from Home Agreement: In most cases, staff did not have in their employment agreements any clause that spoke
to working from home. With guidance from our lawyer, Work at Home agreements were created and were put in place for all
staff allowing for the option to work from home where possible.
COVID-19 Pandemic Plan & General Pandemic Plan: For many years KEYS has had a Pandemic Plan/Procedure.
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However, it was written for a different pandemic at a different time. We turned to this plan in the early stages of the
COVID-19 Pandemic and quickly updated it. We then created a COVID-19 specific Pandemic Plan. As our knowledge of
COVID-19 evolves, so does this plan.
Screening: Our COVID-19 Pandemic Plan addresses screening for all entering any KEYS office. It is updated based on ever
changing public health directives.
COVID-19 Inspection Reports: We contracted for an independent inspection of our COVID-19 preventative measures and
procedures implemented to confirm consistency with provincial guidelines for all our locations.
Joint Health & Safety Committee (JHSC): The JHSC played an important role in developing plans and procedures
related to our safe transition from home working to office working, and in all safety matters pertaining to COVID-19. Their
meetings increased and insights were valued.
Vaccination Clinic: Recognizing the importance of vaccinations for KEYS staff, a special clinic was arranged for staff once
they were eligible for their vaccination. All staff were given time to go for all vaccinations.
Modeling the Way: Throughout the year, leadership arose in many forms in responding to COVID-19. Modeling the way
became a theme and continues within the organization at all levels.

What did we learn?
Historically, KEYS has demonstrated the ability to respond to what is before us. In 2020-21, we did just this. As a learning
organization, we found ways to use the lessons learned to develop new operational strategies, and to stay open to serve
the most vulnerable. Recently all staff were given the opportunity to reflect on their COVID-19 experience at KEYS, to state
best practices, and to put forward ideas on what we should continue doing. We have come to understand the opportunities
working from home offices, and how to do it effectively. We learned how to better use technology working at home and in the
office. And we learned what new interventions best supported our clients during COVID-19 and beyond.
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Our Funders
KEYS is a multi-funded, registered charity and we are grateful for the
support we receive from:
Statement of Revenue & Expenditures
REVENUES
Ministry of Ministry of Labour, Training and Skills Development

$3,3741 98 2020
$3,101,459 2021
$733,570 2020
$849,662 2021

Employment and Social Development Canada

$1,506,605 2020
$1,407,757 2021

Immigration, Refugees and Citizenship Canada
Ministry of Children, Community and Social Services
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$622,499 2020
$575,717 2021

Ministry of Education

$ —
$ —

2020
2021

Ministry of Citizenship and Immigration

$ —
$ —

2020
2021

Other

$630,026 2020
$1,032,276 2021

TOTAL

$6,866,898 2020
$6,966,871 2021

EXPENSES
Salaries and Benefits (program delivery)

$3,869,295 2020
$4,193,312 2021

Operating

$1,181,449 2020
$1,532,237 2021

Participant Supports
Amortization

$598,155 2020
$186,079 2021
$ —
$ —

2020
2021

Employer Subsidies

$875,433 2020
$685,676 2021

Participant Wages

$300,267 2020
$280,018 2021

TOTAL

$6,824,599 2020
$6,877,322 2021
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An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario

www.keys.ca
@keysjobcentre
@keysjobcentre
Insta @keys_job_centre

CONTACT
Kingston (Main Office):
182 Sydenham Street
Kingston, ON, K7K 3M2
Phone: 613.546.5559
Email: info@keys.ca

Gananoque:
375 William Street South
Gananoque, ON, K7G 1T2
Phone: 613.382.1085
Email: gan@keys.ca

